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Child and Adolescent Health Measurement Initiative

How we connect
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Objective 2: 
Explore 
fundamental 
goals and 
requirements 
to foster 
mattering 

Objectives: Day 2

Objective 3: 
Identify strategies 
and needs to take 
mattering to scale

Objective 1: 
Inspire and 
identify conditions 
for creating a 
culture of 
mattering

2 self reflection polls
1-22 short group experiential exercises

2-3 breakout sessions and follow up group dialogue

The goal for the breakouts are to deepen self-learning, identify ideas to help address what is 
important to you and specific “small experiments” and actions to make progress.  We want to 
end up with clarity on where people are, what they hope for and want and what help and 
support they need. C. Bethell 2020



https://www.wordsonimages.com/pics/43922-o.jpg

Mattering consists 
of two 

complementary 
psychological 
experiences: 

feeling valued 
and adding value
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Four Developmental Stages of Mattering
(Bethell, C.  Mattering, Health, Joy and Social Change, 2020)

Mattering, identity 
& sense of self, 

world view (healthy 
attachment and safe 

& nurturing 
relationships)

Mattering, 
vulnerability, courage 
and emotional agility
(ability to track, manage 
and share thoughts & 

emotions)

Mattering, hope, 
trust and safety
(seeking and 

receiving care and 
support to heal)

Mattering, growth &, 
response-ability 

mindset 
(compassionate 

ongoing improvement, 
accountable to self and 

others)

C. Bethell 2020
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Whole Child Complexity Index
National Prevalence of Adolescents with Mental, Emotional, Behavioral (MEB) Problems

By the social and relational health risks they experience

Bethell, C, Garner, A, Bergman, D, et. al.  Relationships First: A national and across state profile of opportunities for a whole child health 
policy. (In review) C. Bethell 2020



•Tested if childhood maltreatment 
contributes to a sense of not mattering.

•Investigated the links between mattering 
and psychosocial adjustment.

•Mattering was linked with higher emotional 
maltreatment and neglect.

•Mattering was further linked with greater 
loneliness and social anxiety.

•Mattering mediated the associations 
between maltreatment and maladjustment.

C. Bethell 2020



Mattering, stigma and reaching youth
“…feelings of not mattering are 
associated with perceived stigmatization 
by others for seeking help. 

However, levels of mattering were not 
linked with help-seeking attitudes or self-
stigma for seeking help. 

…results suggest that individuals who feel 
as though they do not matter may be 
especially vulnerable to perceptions of 
being stigmatized 

…this may promote a tendency for people 
to avoid seeking help and perhaps isolate 
themselves from others. “

C. Bethell 2020
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Relational Wounding 
Requires Relational Healing!

C. Bethell 2020



Prevent the 4D’s that manifest without mattering

MATTERING AS A COMMUNITY HEALTH PROMOTION AND 
PREVENTION STRATEGY

» Prevents devaluation of people
» Prevents relational disconnection
» Prevents disengagement
» Prevents community disintegration

Curated and conceptualized for policy translation and presentation by C. Bethell with reference to: Mattering at the intersection of 
psychology, philosophy and politics. Isaac Prillelttensky, March 2020. https://pubmed.ncbi.nlm.nih.gov/31407358/
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WHY MAKE MATTERING A COMMUNITY VALUE

» Embracing mattering as a community value leads 
to feeling valued, respected and recognized 
because it enables people to exert control over 
their lives, participate and help others, bring their 
unique voice to the community and care a livable 
world!

Curated and conceptualized for policy translation and presentation by C. Bethell with reference to: Mattering at the intersection of 
psychology, philosophy and politics. Isaac Prillelttensky, March 2020. https://pubmed.ncbi.nlm.nih.gov/31407358/

C. Bethell 2020



A culture of mattering is a WE culture.  

WHAT IS A CULTURE OF MATTERING?

WE cultures balance:
1. personal well-being and liberty
2. relational well-being and fraternity 
3. community well being and equality 

WE cultures distribute mattering equally versus concentrating mattering on 
those who already have power and privlege

Curated and conceptualized for policy translation and presentation by C. Bethell with reference to: Mattering at the intersection of 
psychology, philosophy and politics. Isaac Prillelttensky, March 2020. https://pubmed.ncbi.nlm.nih.gov/31407358/
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MATTERING DISTORTED

» Deflecting –”Get over it and pull yourself up.”
» Resentment—”I will force you to see and hear 
me even if it means harming you.”

» Inequitable distribution—only value those with 
power

Curated and conceptualized for policy translation and presentation by C. Bethell with reference to: Mattering at the intersection of 
psychology, philosophy and politics. Isaac Prillelttensky, March 2020. https://pubmed.ncbi.nlm.nih.gov/31407358/

C. Bethell 2020



Key actions and cautionary tales

Resolving the crisis of mattering

» Foster a WE culture
» Reject the policy use and abuse of mattering
 Blame those that feel put down (pull yourself up by yourself)
 People who feel put down seek to restore mattering by 

putting others down
 Opportunity hoarding

» Embrace movements to balance feeling values with adding 
value to self and community (rights w/responsibilities; well-being 
with fairness)

Curated and conceptualized for policy translation and presentation by C. Bethell with reference to: Mattering at the intersection of 
psychology, philosophy and politics. Isaac Prillelttensky, March 2020. https://pubmed.ncbi.nlm.nih.gov/31407358/
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Level of 
Functioning

Time

Adverse 
Event

Adapted from S. Joseph, What Doesn't Kill Us (pp. 69)

Transformational Resilience: 
moving well beyond previous 

levels of functioning while 
holding the pain of trauma

(Resilience or ”bouncing back" 
to "pre-crisis" conditions)

Requires a Choice:

Continue to suffer, or use the 
experience to honestly 

examine and learn
about the world and self

and 

find new sources of meaning, 
purpose and hope in life

Source: https://www.acesconnection.com/blog/webinar-slides-and-recording-transformational-resilience-for-climate-change-traumas-and-toxic-stresses-with-bob-doppelt

Source: ITRC Robert Doplett

C. Bethell 2020
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Poll #1

On a scale of 0-10, with 10 being the highest, how committed is your 
community to findings ways to grow through the adversities they face and 
carry?

1. 0-1
2. 2-3
3. 4-5
4. 6-7
5. 8
6. 9-10
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WORD FOR THE DAY

For us to transform as a society, we have to allow ourselves to be 
transformed as individuals. And for us to be transformed…we 

have to allow for the incompleteness of any of our truths and a 
real forgiveness for the complexity of human beings.

angel Kyodo williams

C. Bethell 2020



Every Interaction Creates a Reaction!
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Belonging and being seen:

Where “feeling valued” 
and “adding value” are the 
same thing!

C. Bethell 2020
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29

The Theory and Logic of A Healing Relationships Model 
for Healing Trauma and Fostering a Sense of 

Belonging and Mattering

Scott JG, Cohen D, Dicicco-Bloom B, Miller WL, 
Stange KC, Crabtree BF. Understanding healing 
relationships in primary care. Ann Fam Med. 
2008;6(4):315–322. C. Bethell 2020



Cultivating Felt Sense of Presence &  BioSynchrony

“…oscillatory processes in the 
interacting individuals’ brains 
have to become synchronized to 
one another so that information 
of any sort can flow between 
them – “analogous to a wireless 
communication system in which 
two brains are coupled via the 
transmission of a physical signal 
(light, sound, pressure or 
chemical compound) through the 
shared physical environment” 
(Hasson et al., 2012).

C. Bethell 2020
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https://acestoohigh.com/2017/05/02/addiction-doc-says-stop-chasing-the-drug-focus-on-aces-people-can-recover/

“Treat people with respect 
instead of blaming or shaming 
them. Listen intently to what 
they have to say. Integrate the 
healing traditions of the 
culture in which they live. Use 
prescription drugs, if 
necessary. And integrate 
adverse childhood experiences 
science: ACEs.”

Establishing a Healing Presence and Approach

C. Bethell 2020



Mitigating Risk Factors Through Teacher-Child Closeness

Effects of Teacher-Child Closeness

• Cumulative risk index was negatively predictive of all 5 outcomes: 
inhibitory control, cognitive flexibility, working memory, reading scores, 
and math scores.

• Teacher-child closeness positively predicted all 5 
outcomes

• For all children, scores declined with higher levels of 
cumulative risk, but teacher-child closeness was 
effective in moderating the negative association between 
risk and outcomes.

Source: Suntheimer, N. Cumulative risk, teacher-child closeness, executive 
function and early academic skills in kindergarten children. November 2019

C. Bethell Oct. 2020
C. Bethell 2020



Stress and Coping Patterns in Teachers
Teachers’ Profiles of Stress and Coping• Used teachers’ self-reported levels of stress and coping 

to predict teacher practices and student outcomes over 
time

• Nearly all teachers were characterized with high 
stress/high coping (66%) OR high stress/low coping 
(28%)

• High stress/low coping pattern led to higher burnout, 
lower self-efficacy, higher rates of observed 
reprimands, and higher student-reported depression

• Low stress/high coping led to lower burnout, greater 
parent involvement, and higher student prosocial skills

• The results helped better inform efforts to improve 
teacher well-being and have a positive influence on 
student learning environments.

Source: Herman, K. Profiles of middle school teacher stress and coping: 
Concurrent and prospective correlates. November 2019

Figure 1.  Teachers’ profiles of stress and coping with mean scores and standard deviation. 

C. Bethell Oct. 2020
C. Bethell 2020



Core Competencies
Attune to your and your client’s sense of being and experience at the 
same time (Being)
Connect, sense and align with the other –”biosynchrony” –titrating to 
and following the embodied sense of connection (Belonging)
Notice and identify possibilities and strengths and bring these to 
the pain or challenge (“Finding the Jewel”*)
Run small experiments, discern the impact of new ways of holding 
difficulty, thinking, responding and foster continuous learning, 
experimenting, evolving. (Becoming)

*Finding the Jewel is a healing exercise from C. Bethell, 2011) C. Bethell 2020



Poll #2:  
How confident do you feel to build and restore mattering 

among the children, youth and families you serve/work on 
behalf of?  Select the answer you most relate to.

1. I feel confident most of the time
2. I have important areas where I feel confident and other 

areas where I do not feel confident at all
3. I often lack confidence, but am learning each time
4. I lack confidence and am unsure if I can improve as 

much as I would like to
C. Bethell 2020



When it 
pours, RAIN!

https://sunniesmybunnies.wordpress.com/2
020/03/29/rain-meditation/

C. Bethell 2020



COMPETENT COMMUNITIES ARE NOT JUST LUCKY

C. Bethell 2020
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The Fundamental Engine for Change:  The Competent Community (1985)

8 Conditions of the 
Competent Community 

(Goeppinger and Baglioni, 1985)

Commitment to Well-
Being

Self-Other Awareness 

Shared 
Undersatnding

Effective 
Communication

Conflict 
Accommodation and 

Containment

Participation and 
Engagement

Resourceful. 

Machinery to 
facilitate interaction 

and decision 
making

C. Bethell 2020



Roadmap for Creating a Culture of Mattering, Connection and Healing
(Bethell, C.  Mattering, Health, Joy and Social Change, 2020)

Collective 
Awareness

Collective 
Engagement

Collective 
Agency

Collaborative 
Safe Spaces

Collaborative 
Action

C. Bethell 2020



Collective Awareness
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A fish is swimming along one day when another fish comes up and says “Hey, how’s the water?”  
The first fish stares back blankly at the second fish and then says “What’s water?”

Source: Waters of System’s Change C. Bethell 2020



Collective 
Engagement 
_Theory U 
Model
Collective 
presencing, 
purposing 
and healing

C. Bethell 2020



BUILDING MATTERING THROUGH 
COMMUNITY ENGAGEMENT

A person can not add value without 
VOICE and VISIBILITY

Giving VOICE and VISIBILITY to people who carry 
trauma or have been oppressed requires 

reconciliation, healing and skill
C. Bethell 2020



Cultivating capacity 
for deliberate, 

transformational 
resilience requires 

“through any door” 
awareness of world 

views, attitudes, 
beliefs, perceived 

agency and 
purposeful 

intentions for healing 
and change

C. Bethell 2020



Company name - Presentation Source: Bethell, C  2016 C. Bethell 2020



Company name - Presentation Source: Bethell, C  2016 C. Bethell 2020



Collective Agency

C. Bethell 2020



https://www.traumaresourceinstitute.com/special-trainings/cfrp-toolbox-and-activities
C. Bethell 2020



Teaching core competencies 
among parents, teachers, youth 
–like a growth mindset.

Policy makers can catalyze restoration of 
core competencies and healing by curating 
and making training and resources widely 
available for all schools as well as across all 
government services, etc.

https://www.innerdrive.co.uk/how-to-develop-a-growth-
mindset/#:~:text=There%20is%20no%20set%20way,Encoura
ging%20a%20sense%20of%20curiosity

https://transformingeducation.org/res
ources/growth-mindset-toolkit/

C. Bethell 2020



https://hearts.ucsf.edu/ C. Bethell 2020



Collaborative Safe Spaces

C. Bethell 2020



© 2007 C.O. Scharmer

VOC

VOF

1. Co-initiating: uncover common intent
stop and listen to others and to 
what this calls you to do 

2. Co-sensing: observe, observe, observe
go to the places of most potential and 
listen with your mind and heart wide open

3. Presencing: connect to the source of inspiration and will
go to the place of silence and allow 

the inner knowing to emerge 

4. Co-creating: prototype the new
in living examples to explore the 
future by doing

5. Co-evolving: embody the new in 
ecosystems that facilitate seeing and 
acting from the whole

Creating Brave Spaces

VOJ

C. Bethell 2020



Vicious Cycles Within a Dysfunctional Social System As It Struggles to 
Heal and Co-Create

C. Bethell 2020



reconfirming old 
opinions & judgments

LISTENING 1:
from habits

Automatic Pilot; 
Confirming the Past

Noticing differences; 
disconfirming 

[new] data

LISTENING 2:
from outside

seeing through 
another person‘s eyes
emotional connection

LISTENING 3:
from within

connecting to an 
emerging future whole; 
shift in identity and self

LISTENING 4:
from the whole

Levels of Listening

C. Bethell 2020



https://www.pinterest.com/yourresonantself/nonviolent-communication/

Ending the Gridlock! Back to the vulnerability, 
courage and authenticity thing!

https://innerpeaceouterjoy.com/nonviolent-
communication-learn-to-communicate-from-
the-heart/

“We need to receive empathy to give 
empathy.”  Marshal Rosenberg

Non-Violent Communication
“A process that teaches people how to 
go inward, observe a situation, identify 
their feelings about the situation, see 
what their underlying needs are and then 
give a specific and concrete request to 
the other party as to how they could 
meet that need.”

C. Bethell 2020
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https://pocketproject.org/videos/video-
collective-witnessing-for-deep-healing/ C. Bethell 2020



Collaborative Action Self Healing Communities Model

C. Bethell 2020



FROM TINKERING TO TRANSFORMATION
Our systems are designed to get the exact results they get.  Culture and systems change are fundamental to improving child flourishing

C. Bethell 2020



Educate about and translate the 
science of human development, 
flourishing, resilience, & ACEs

Fuel “launch and learn” 
research, innovation, and 

implementation efforts 
(change funding, evaluation 

metrics and methods)

1

3

National Agenda Priorities to Address ACEs and Promote 
Child and Family Well-Being

Cultivate the conditions for 
cross-sector collaboration to 
incentivize shared action and 
address structural inequalities

Restore and reward for safe and 
nurturing relationships and self-

, family-, and community-led 
prevention and healing

2

4

C. Bethell 2020



Bethell, C 2016

Coverage & 
Coding

Costs and 
Payment

Contracting & 
Accountability

Capacity & 
Training

Credentialing 
& Integration

Coordination 
Within and 

Across 

Communication 
Within and to the 

Public & Consumers

The 7C’s of  for Concrete 
Policy and Practice 

Translation

Shifting “micro” 
policies is essential:
Regulations, 
Funding, Rules, etc. 

C. Bethell 2020
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www.prop64roadmap.org

C. Bethell 2020
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Learn more at www.insightformation.com

ACEs and Resilience Strategy Map 
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Reduce Incarceration & 
Unemployment

Expand & Build the Capacity of 
the Coalition to Address ACEs

Improve Data Collection, 
Sharing & Analysis

Improve the Adoption & Use of 
Supporting Technologies and 

Collaborative Practices

Increase & Diversify Funding to 
Address ACEs and Improve 

Resilience

Reduce Suicide & Unmet 
Mental Health Needs

Reduce Substance Abuse, 
Addiction & Overdose Reduce Chronic Disease Break the Cycle of Abuse 

and Neglect

Minimize Exposure to ACEs & 
Trauma

Increase Positive Experiences 
in Early Years

Improve the Foster Care 
System

Improve Housing, Food & 
Economic Security of 

Households

Minimize Bad & Increase Good Experiences

Systematically Address All 
Types of Racism

Improve Mental Health & 
Social Supports for Parents

Increase Babies Born Healthy in 
Nurturing Homes

Enhance Early Brain Develop-
ment in Infants & Toddlers

Increase Participation in Quality 
Early Childhood Care & 

Education

Start Healthy

Improve MCH Healthcare 
Services for Disadvantaged 

Populations

Minimize Exposure to 
Environmental Toxins

Expand Programming for 
Healthy Families

Expand Trauma-Informed Practices in 
All Sectors

Expand & Improve Trauma 
Assessment & Screening

Build Broad Community Awareness & 
Support for Addressing ACEs & 

Adopting TIPs

Understand & Address Trauma

Increase Professional & Workforce 
Training on ACEs/TIPs

Proactively Address Vicarious 
Traumatization & Compassion Fatigue

Improve Positive Youth 
Development

Strengthen Lifelong Resilience

Support Healing & 
Resilience for Adults

Expand Family Mental 
Health Programs

Expand & Enhance 
Mentoring by Caring 

Adults

Expand Student 
Resilience Programs in 

Higher Education

Improve Neighborhood 
Connections

Advance HOPE  (Health Outcomes of Positive Experiences) Increased Intergenerational Health and Wellbeing Across the Life Span for ALL

Build Resilience in 
Communities

Adopt Key Policies

Policy & System Change

Enhance Referral 
Systems & Collaboration

MCH = Maternal & Child Health          TIPs = Trauma-Informed Practices Draft 2, November 2019
C. Bethell 2020



The path forward may 
sometimes be unclear. And it 
may be messy. But the shared 
heart is calling, and we have 

an opportunity to make 
lasting shifts toward love and 

justice in our world.
Kristi Nelson

Executive Director, 
Gratefulness.org

C. Bethell 2020



Healing is Upon Us! 
(and within and between us!)

68

We Are the Medicine

Source: Bethell, C  2016 C. Bethell 2020



Finding the Jewel --sharing

Areas of confidence and aspiration -sharing

C. Bethell 2020



Breakout Dialogue
Envisioning a Culture of 
Mattering

• Take a walk or drive through your 
community.

• Do your normal errands in the 
community.

• Go to work and do what you do 
professionally.

• Participate in a community resilience 
council meeting?

• Imagine you wake up in the morning 
and suddenly everything is as you 
would like it to be?

WHAT DO YOU SEE?

Question 1: What do you see, 
notice, experience, do differently 
when there is culture of 
mattering?  

Question 2: What do you envision 
doing differently or more of to 
contribute to this?  

Question 3: What do you need to 
do this? From others, yourself, 
organizations, policy makers, the 
community.C. Bethell 2020



What is working now to promote a 
culture of mattering in your 
personal life, area of work, 
community or organization?

What more can be done?

What is needed to promote the 
possible? Be specific as possible.

Breakout Dialogue
Harvesting possibilities for short term action!

Prompt: 

Imagine you are writing a letter to a 
leader with the power to make 
policy changes (Governor, Senator, 
President, CEO, Commissioner…).

Or, imagine you are writing a 
proposal to a funder who wants to 
give you all the support you ask for.

What do you say and ask for?

C. Bethell 2020
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